V REGIONAL ANTI-CORRUPTION INITIATIVE

43rd RAI Steering Group Meeting
April 18, 2024

- online -
DRAFT AGENDA

CEST
09:30—-09:45 Opening remarks and agenda adoption
DrazZen Jeleni¢, Chairperson

09:45 —10:15 Information from the Secretariat: Work Plan 2023-2025 - what has been
done and plan for 2024. Discussion

10:15 - 10:30 Financial report for 2023 — presentation

10:30-11:00 Financial sustainability of RAl: Follow up on increase of annual
contributions letter - discussion

11:00-11:15 BREAK

11:15-11:30 RAIl application for the UNCAC CoSP Observer status - update from
Romania

11:30 — 11:45 25™ Anniversary of RAI — discussion

11:45 — 12:45 Revitalizing RAI: Strengthening RAI Organizational Structure Through
Document Review and Update: Presentation by Andrew Jackson,
external Organisational Expert - discussion

12:45 - 14:00 LUNCH BREAK

14:00 — 14:15 Exchange of views with partners: SELEC - Southeast European Law
Enforcement Center, Mr. Oguz Serkant Akin, Director General

14:15—-15:15 Tour de table - Brief information from Senior Representatives and
Observers on the most important developments and projects in line
with current RAI Work Plan (5/10 minutes per brief)

15:15-15:30 Any other business

e 44%™ RAI SG Meeting (in-person) — proposal to host the meeting,
Albania SG Members
e Update on RAI Secretariat Premises — RAl Secretariat

15:30 — 15:45 Conclusions and closing remarks

Meeting Access Information:
https://us02web.zoom.us/j/82671915329?pwd=Nnc3cWd2QmilaeC9EbmFleUZDbkRJZz09
Meeting ID: 826 7191 5329

Passcode: 457494



http://rai-see.org/php_sets/uploads/2023/02/20230115-RAI-Workplan-2023-2025-FINAL-onsite.pdf
https://us02web.zoom.us/j/82671915329?pwd=Nnc3cWd2Qm1aeC9EbmFIeUZDbkRJZz09

