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Corruption Risk Assessment in Slovenia

• Corruption risk assessment is done

– as part of process of creation of integrity plan;

– as part of process of evaluation of integrity plans 
and integrity registers;

– as part of investigation of corruption cases;

– as part of system analyses of public subsectors.
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Integrity Plan

• Is a tool for establishing and verifying the 
integrity of the organization;

• Is a documented process for assessing the 
level of vulnerability of an organisation, its 
exposure to unethical and corruption 
practices;
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Integrity Plan is devoted to:

• identifying relevant corruption risks in different 
working fields of an individual organization;

• assessment, what kind of danger the corruption 
risks may pose to an individual organization;

• determining measures to reduce or eliminate 
corruption risks.
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Risk Management
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Integrity Plan Matrix
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E-Register of Risks
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Evaluation of New Risk
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Evaluation of New Risk 2
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Evaluation of New Risk 3
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Data Analysis – Data Clean-Up

INTEGRITY I ACCOUNTABILITY I RULE OF LAW



Data Analysis – Statistical Analysis
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Success rate of the E-Register tool

Number of all public sector 
entities 1909
Number of Entities that filled in 
risks 1132 (59%)

Number of entities that sent at 
least one report 1141 (60%)

Number of risks 7921

Number of measures 10951

Number of all users 2000

Number of active users 1442 (72%)

59%

41%

Share of filled-in registers

Filled

Not Filled
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Success rate of the E-Register tool

Name Share

Courts 95,83 %

Pharmacies 95,83 %

Independent state bodies 90,91 %

Ministries and bodies within 81,48 %

State prosecutors offices 76,92 %

Agencies 70,59 %

Government offices 66,67 %

Inspectorates 62,50 %

Hospitals 62,50 %

Municipalities 62,38 %
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What did the Commission do in last 4 years?

• Educate several thousand public sector employees,

• Reviewed almost all integrity plans it received and 
responded to institutions;

• Revise integrity plan;

• Build an online application E-Register;

• Start analysis of E-Registers;

• Create support material for E-register (video, leaflet, 
webpage.
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Challenges

• A list of all public sector entities required to 
create integrity plan;

• Devise such an Integrity Plan that it will 
achieve its purpose and still be simple enough 
for small public institutions which are not 
professionals in risk management to create 
and use it;
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Challenges

• To educate integrity plan guardians;

• To create a goodwill among public sector 
employees;

• To convince manages of public sector entities 
that integrity risk management is an 
important issue.
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Future Plans

• Use the information from E-Register and 
analysis of its data to suggest new policies, 
amendments to laws/acts;

• Use the information from investigations and 
system analysis of public subsectors to suggest 
updates to integrity plans;
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Future Plans

• To join all kinds of risk management registers 
under one roof (financial risks, operational 
risks, health risks, environmental risks, 
security risks etc.);

• To analyze risk assessment methodologies 
that are currently in use and.
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Any Questions?


